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Working with Students 
to Reach Their Full 

Potential
The Jewish independent school  
in Marblehead, Massachusetts
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C U R I O S I T Y we inspire it

P O T E N T I A L we see it

I D E N T I T Y we foster it

COMPASSION we nurture it

COMMUNITY we build it

I N T E L L E C T we develop it

An example of the successful blending of old and new, traditional and 
modern, Jewish and secular studies, Epstein Hillel is more than an 
independent school. It is a place where every day is characterized by a 
series of extraordinary little moments each more magical than the one 
before. Epstein Hillel School is committed to instilling a lifelong love of 
learning and desire to effect change. The following stories exemplify that 
commitment and illustrate just a few of the unique ways EHS enables 
students to achieve their own academic excellence.
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Identifying a Fundamental Shift in Education
Have you noticed that the 
composition books, #2 pencils, 
and a rigid curriculum for our 
youth are quickly becoming 
a thing of the past? Are your 
children keeping track of their 
assignments via portals as 
opposed to three-ring binders? 
Schools are scurrying to catch 
up as the internet, computers, 
and the remarkable increase in 
access to information takes hold. 
The question: Does this pose an 
insurmountable problem or an 
incredible opportunity? According 
to Grant Lichtman; a little of both.

An internationally recognized 
thought leader on K-12 education, 
Mr. Lichtman is the author of 
Moving the Rock: Seven Levers WE 
Can Press to Transform Education, 
and #EdJourney: A Roadmap 
for the Future of Education, and 
he has a message for teachers, 
administrators, parents, and 
students: education as we 
know it is undergoing a seismic 
transformation and is waiting for 
no one. He further asserts that 
ten years from now we will see 

not only a profound shift in the 
use of physical space and defined 
school hours but also a conversion 
from teachers being providers of 
information to being facilitators  
of learning.

For years, Mr. Lichtman has worked 
with school teams across the 
country to develop a comfort in, 
and capacity for, keeping up with 
our rapidly changing world. His 
work has taken him to large prep 
schools with multi-million dollar 
endowments, public schools on 
Native American reservations, 
inner-city and suburban schools, 
and everything in between. While 
he acknowledges that there is no 
simple recipe that will work for 
all schools, the goal remains the 
same: schools need to identify and 
find a process by which to achieve 
their aspirations. 

In keeping with Mr. Lichtman’s 
hypotheses, EHS makes it a 
priority that students enjoy 

both cutting edge technology 
and contemporary curriculums 
which together enhance 
learning. Students utilize 
technology such as iPads to 
create, document, and explore 

everything from Shakespeare 
to Torah. For their part, teachers 
use Moodle, an online learning 
platform, to communicate with 
students and parents and to offer 
extracurricular assignments and 
challenges. Learning through 

doing, collaboration, and 
problem-solving are at the heart 
of the EHS curriculum. As such, 
students work in partnerships and 
in small groups to stretch their 
thinking, grow their interpersonal 
skills, and be afforded optimal 
opportunities to learn. In addition 
to academic excellence, Epstein 
Hillel graduates are taught the 
information and skills needed 
to be flexible, resilient, and 
empathetic human beings.

EHS makes it a priority that students enjoy both cutting edge 
technology and contemporary curriculums which together 
enhance learning.”



Experience EHS
© 2019  |  Epstein Hillel Independent Day School

4

Teaching Students to Teach  
For as long as teachers Heather 
Greenberg and Lea Winkler can 
recall, the children in their classes 
– Masoret preschool class at the 
Jewish Community Center and 
3rd grade at EHS  – have been 
getting together weekly for 
the “Masoret Buddy Program.” 
Once a week, the kids travel to 
the other’s classroom, find their 
buddy, and settle in for a story.

As the 3rd graders enter their 
classroom, the little ones reach for 
their buddies’ hands and guide 
them to a spot on the rug. The 

children listen with rapt attention 
as Masoret teacher, Heather, 
reads the story and poses 
questions to the kids, all of whom 
are enthusiastic in their responses. 

During a recent visit, a third 
grader’s patience was being tried 
by his little buddy. The younger 
child’s excitement and attempt at 
playfulness became distracting 
to him. Taking his role as the big 
buddy very seriously, he nicely 
asked her to stop. Then he asked 
again. Her nudging continued and 
the boy, who can be impatient 

with others, just let it ride. 
Eventually, he enlisted the help 
of a teacher, but he never lost his 
patience. 

This is one of the wonderful 
things about the program: the 
children learn, by experience, to 
accept and embrace the fact that 
not everyone has the same skills 
and capabilities. Everyone should 
be accepted for who they are and 
what they are able to do. Almost 
without knowing it, these kids are 
learning two important life skills: 
compassion and empathy.

EHS: Where Children Can Be Bilingual In the Second Grade

On a recent school tour, a 
prospective parent asked, “How 
are these children already so 
proficient in Hebrew in second 
grade?” 
Second graders at Epstein Hillel 
recognize all of the Hebrew letters 
and their sounds, make “small 
talk” in Hebrew, and work on 
comprehension in both modern 
and biblical Hebrew. Students 
retain (and love) their Hebrew 

lessons because their teachers 
make it fun! 

Daily Hebrew Learning
In a series of fifteen-minute 
segments, students move through 
Israeli board games, interactive 
modules on the SMART Board, 
art, and more, all in Hebrew. 
Additionally, students learn 
Hebrew songs and perform in 
plays in Hebrew to supplement 

their classroom learning. 
Classroom teachers continue 
to reinforce the language in art, 
music, and theater arts classes, as 
well as through discussions in the 
hallways of the school.

Beginning in sixth grade, EHS 
students share a partnership 
with a sister school in Haifa, 
Israel. Students in both schools 
communicate throughout the year 
and do joint projects to learn more 
about each other’s cultures and 
build friendships, all in Hebrew. 
These are just a few examples of 
the educational successes the 
Epstein Hillel School sees in its 
students every day.

(...) dual-language students have higher test scores and 
also seem to be happier in school. Attendance is better, 
behavioral problems are fewer, and parent involvement is 
higher.” (Acevedo-Isenberg, 2018)*
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The Eunice and Sherman Seeche Cultural Arts Initiative
There are many things that 
separate Epstein Hillel from other 
schools: it has a superb student 
to teacher ratio, state of the art 
technology and interdisciplinary 
studies, and an arts initiative that 
works to keep the arts in the day 
school curriculum. In a time when 
most schools are drastically cutting 
the arts, students at EHS are 
fortunate to be the benefactors of 
the Eunice and Sherman Seeche 
Cultural Arts Initiative. 

Established in 2016 by Board 
Member Sharon Seeche Rich and 
her husband Howard Rich, the 
goal of the initiative is to develop 
students’ skills and experience 
with public speaking, appreciation 
of theater, music, art, and dance. 
Sharon credits her parents with 
instilling in her a deep love of the 
arts. When she made the decision 
to create this endowment, she 
could think of no more deserving 
school than Epstein Hillel. 

The Seeche Initiative is lead by 
teacher Debbi Finkelstein, a local 
educator with a lifelong love of 
acting in and directing community 

theater productions. The initiative 
provides a unique opportunity 
for Debbi to integrate lessons 
in public speaking, meaningful 
debates, and exposure to texts 
that create a rich and meaningful 
learning experience for student 
and teacher alike.

Bringing Shakespeare to 
EHS

During its inaugural year, the 
Seeche Initiative provided the 
resources to sponsor an Artist 
in Residence to work with the 
7th and 8th graders to bring 
A Midsummer’s Night Dream 
to life. Students were given a 
synopsis of the play, and acted 
out character monologues and 
scenes. The result was a deeper 
understanding of the play as well 
as the Shakespearean language. 

The study of Midsummer resulted 
in a field trip for the middle 
school students to see the 
Actors’ Shakespeare Project’s 
production of the play. The 
students loved it and reported that 
they understood, enjoyed, and 

appreciated the play on a much 
higher level than if had they only 
read the book.

Hands-on Activities and 
Music Appreciation

Now in its second year, students 
are being exposed to exceptional 
arts-related experiences that 
would not be possible without the 
endowment. Recently, the 4th, 5th 
and 6th graders enjoyed a behind-
the-scenes look at the Boston 
Symphony Orchestra that included 
an instrument demonstration 
with a member of the orchestra. 
Another outreach program with 
The Museum of Fine Arts, allowed 
1st graders to learn how a piece 
of jazz music inspired a painting 
hanging in a current exhibit with 
hands-on activities.

Through the combined efforts 
of Sharon Seeche Rich, Head of 
School Amy Gold, and teacher 
Debbi Finkelstein, the cultural 
arts are not only alive but thriving 
at Epstein Hillel.
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STEM 
Education  
at Epstein 
Hillel School
In order to be successful learners, 
innovators, creators, and adults, 
students living in the 21st century 
need a strong STEM (science/
technology/engineering/math) 
education. With active, hands-on 
learning, STEM programs expose 
students to the skills necessary 
to make connections between 
what they have learned and the 
real world. These skills enable 
them to master the processes 
of brainstorming, planning and 
executing which, in turn, creates 
strong problem solvers.

At EHS, students are immersed 
in collaborative STEM learning 
beginning in kindergarten. For 
example, as kindergarteners 
are taught the basics of coding, 
engineering and the design 
process of robotics, they get their 
first exposure to the experience of 
making something do what they 
tell it to. As the year progresses, 
the coding - and the resulting 
projects - become more complex. 
In the spring, as part of a Fairy 
Tales unit, students work in groups 
to build houses for The Three 
Little Pigs from recyclables such 
as paper towel tubes, cardboard, 
tape, and craft sticks that can’t be 
blown down by the wolf! (Our wolf 
happens to come in the form of a 

hairdryer!). 

continued…
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STEM Education at Epstein Hillel School continued
In first grade, students use the 
green screen to supplement their 
research of weather systems. 
After their individual research is 
complete, students are filmed 
presenting their research using 
a green screen. Students then 
create and add a graphic for the 
background of their presentation 
before proudly publishing them to 
EHS’s own YouTube station. 

When students are second  
graders they become true Lego 
Masters. They embark on a Lego 
Robotics unit during which  
they first learn basic physics about 
simple machines and then enhance 
their learning utilizing Lego  
WeDO software/Lego Robotics. 
Over the course of the year, 
students use what they’ve learned 
about simple machines - levers, 
gears, wheels and axles, screws, 
inclined planes, and wedges - to  
construct their own LEGO robotics.

Third graders are immersed in 
technology as they draw, film, 
edit, sound check, and ultimately 
present to their friends and  
families, “The Ocean Movie.”  
Using countless modalities of 
learning, the students make the 
unit come to life! 

Students kick off their ocean 
research by walking a few blocks 
to the beach where they conduct 
science experiments about 
the ocean’s salinity. The class 
researches various parts of the 
ocean floor, animals, and even the 
threats to the ocean. They draw 
images on the computer and tally 
lab results.  

Once all of the exploring, research, 
writing, and analyzing is complete, 
the students begin to chart their 
course to create the ocean movie. 
First they outline the flow of 
the movie, write the script, and 
assemble computer images - along 
with their own artwork - for the 
backdrop. Next, they film one other 
in front of the green screen to 
narrate. Finally, students use their 
iMovie skills to splice together and 
edit both the visuals and sound. 
It takes weeks of hard work and is 
always a huge hit.

In subsequent grades, students 
build upon what they have learned 
and are afforded the use of the 
school’s vast array of cutting edge 
technology: 3D printer, laser cutter, 
green screen, and more.

Students at EHS are not the only 
ones continuously honing their 
STEM skills. Each summer, our 
faculty work with an educational 
technology specialist who offers 
professional development in 
different areas. In the past four 
years, they have: 

•  integrated iPads as a tool to 
showcase and enhance student 
learning and achievement

•  trained in Moodle as a platform 
for communicating with parents in 
regard to student work

•  learned Lego robotics and 
created integrated units for cross-
curricular projects

•  learned Kibo robotics and 
created integrated units for cross-
curricular projects 

•  learned Scratch and Scratch Jr 
computer coding languages

•  learned how to program Gloforge 
Laser Cutter

•  learned how to program 
Makerbot 3-D printers
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Experience More Extraordinary Moments With Us. 
Schedule a Visit to EHS.
During a scheduled visit, you may 
encounter a kindergartner who, 
without prompting, will desert his 
morning snack and confidently 
approach the adults who have 
come into the room. With the 
poise of someone twice his age, 
he will introduce himself and 
explain the class schedule. In the 
next classroom, a second-grade 
girl, up to her elbows in dirt during 
a science lesson, will extricate her 
hands from the soil, remember 
to wipe them clean, and politely 
greet you. She will enthusiastically 
share what she has been learning 
about soil. 

You will discover an art class full 
of energetic 5th graders each 
diligently working on a self-portrait 
in the style and methodology 
of David Hockney. You’ll meet 
students who are adeptly working 
with iPads to illustrate a writing 

project that will serve as a 
backdrop for their performance in 
the winter concert. 

You will be invited to share the 
enthusiasm of a girl who was 
so shy at the start of the school 
year that she hardly spoke. Yet 
now, just weeks into third grade, 
she will passionately teach you 
the process by which seeds are 
planted, watered, and cared for in 
their classroom. Still enthused, she 
will go on to proudly tell you that 
once the plants are grown enough 
to use, they will be shared with the 
school chef who will incorporate 
them into that day’s lunch.

A Small School with a Big 
Reach

Moments like these happen every 
day and are the true heart and 
soul of Epstein Hillel School. These 
interactions are the result of the 

children having been taught to 
greet guests when they enter the 
room; an invaluable life lesson in 
manners, community building, 
and public speaking. Children are 
proud of their classrooms, excited 
about learning, and master the art 
of being a social person. 

Come by for a visit, take a tour, and experience for yourself the energy and 
joy that make our school such a magical place to learn. For more information 

or to set up a tour at Epstein Hillel, call 781.639.2880.



*Acevedo-Isenberg, J. (2018, October 18).   
Bilingual education prepares children   
for a multicultural world. Retrieved November 
5, 2018, from https://www.educationdive.com/
news/bilingual-education-prepares-children-
for-a-multicultural-world/539779/


